Randolph Girls Softball

Rookie League Rules
2021
Highlights for Rookie Level
Games 6 innings or 2 hours



No infield fly rule, no dropped 3rd strike 
Pitching distance 32’-35’



Bases 60 ft. - Ball Size 11”

Three outs or 10 batters per inning


No bunting, no stealing, no walks  
10 fielders (minimum of 6 to start game)

All players in lineup; free substitution
No 1st base on HBP (coach takes over)

Two bases on batted balls that reach grass
Players pitch to 2 balls, then coach pitch

Pitchers 2 innings maximum per game
PURPOSE:

To teach children how to play softball and to have fun. 

At the Rookie Level, players should be encouraged to learn multiple positions and to bat at different spots in the lineup.
SCHEDULE:

1. No game can start unless each team has six players and at least one coach. Teams have a 10 minute grace period. The game shall start immediately when the Home Team has their six players and a coach present. (Do not wait the full 10 minutes for additional players.) If the Home Team is short players, the Home Team can elect to become the Visiting Team. Late arriving players can take the field immediately and be added to the bottom of the lineup. (See Rule under Player.1.) If after 10 minutes the team does not have enough players and/or a coach, the game is forfeited. 

2. If umpires do not arrive, coaches need to agree on assigning an umpire. If a neutral party can’t be found, each team may select a credentialed volunteer (one for the field, one behind the plate) and have them alternate each inning. For playoff games, a league-assigned umpire must be present; contact your League Coordinator or a member of the Softball Committee. 
3. No new inning will start after 1 hour, 45 minutes, from the scheduled (not actual) game start time. The start of the next inning is when the third out occurs in the previous inning (i.e. if the third out occurs at 1 hour, 44 minutes, the next inning may start.) Games must stop 2 hours after the scheduled start time even if the inning has not been completed; score reverts to previous completed inning. The umpire shall keep the official time.
4. Official Game: An “official game” is at least three innings. However, if the home team is winning, they do not need to come to bat in the bottom of the 3rd inning. If, due to the “5 run rule,” it is impossible for the visitors to come back in the top of the 3rd, the game is official after the 2nd inning. That is, if the home team is winning 6-0 and time runs out before the top of the 3rd inning is completed, it will still be considered an official game. If a game runs out of time before it is an official game, it will be rescheduled. 

5. Games can’t be rescheduled by the coaches. Talk to your league coordinator if a game must be rescheduled due to weather, school function that will leave you with less than six players, or field conflict. 
UMPIRES  
We have ZERO TOLERANCE for bad behavior by coaches, spectators, or players. This league will be governed by the Randolph Recreation Yellow Card Rule, which can be found at http://randolphgirlssoftball.org/wwwrandolphgirlssoftballorg/rules_other_important_documents.  
1. The Umpire is in complete charge of the game. The umpire’s decision is final and binding. If a league-assigned umpire does not arrive by the scheduled start time, the coaches must agree on assigning an umpire; see Rule B.2 above. 
2. Any coach, spectator, or player complaining about a call or influencing the umpire may be ejected from the game. If a person is ejected they must leave the playing field and be no closer than the parking lot. 
3. All games must be completed, even if protested. If a game is to be protested, the coach must notify the league coordinator within 24 hours after completion of game. Within 48 hours after completion of game, three (3) copies of a written explanation of the complaint, three (3) copies of the scorebook for both teams of the protested game and a check for $50 must be sent to League Coordinator. Protests will be reviewed by the Rec Softball Rules Subcommittee. A judgment call by an umpire is not subject to protest. 

5. Coaches may not modify rules on field. Coaches should submit in writing any concerns about the rules to their League Coordinator. 
6. When a problem occurs about a rule, both coaches must approach the umpire together with a copy of the rule. 
7. Umpire’s discretion – if, in the umpire’s opinion, a potential safety hazard exists due to darkness, field conditions or impending weather, the umpire will decide to call the game. If any thunder is heard or lightning is seen, the game will be called. 
COACHES

1. One defensive coach (i.e. team in the field) may be on the field to coach players, but must remain behind the infielders. A second defensive coach may remain behind the catcher/umpire to retrieve balls that get past the catcher. No coaches on the field during playoffs. Exception: During the playoffs, at the umpire’s discretion, a coach may be allowed behind the umpire to retrieve balls that get past the catcher but this person may not coach or talk to the players.
2. The team at bat may have a first base coach and a third base coach, but they must remain in foul territory. At the Rookie Level, players are not permitted to be base coaches. 
3. Coach pitch: When a pitcher gets to two balls on a batter, or hits a batter, the coach will take over and pitch to his or her own team. While the player is pitching, the “pitcher coach” has the option of standing behind the pitcher on the mound. The pitcher coach must remain “in the background” (behind the pitcher, outside the circle, and ensuring not to screen any infielders from the plate). When the player throws ball two to an individual batter, or if she throws a pitch that hits the batter, the offensive coach pitches to that batter until that at-bat is complete. (The player remains on the field as a defender, standing to one side of the coach.) Strikes carry over with the exception of when a player is HMP. If HBP occurs strike count is reset to zero.tch. After that at-bat, the player will resume pitching to the next batter. During the playoffs, the offensive coach must remain in the dugout, only going onto the field to pitch and then exiting after the at-bat. Teams may designate up to two coaches per game to be their pitchers for that game.
4. Coaches may not coach the other team’s players. 

5. Coaches may not interfere with the play in any manner. If there is interference, accidental or otherwise, the umpire has the judgment as to the best resolution, including calling the batter/runner safe or out or calling “no pitch.” If, in the umpire’s opinion, a coach intentionally interferes in a second play during the same game, he or she must remain off the field for the remainder of the game and will be reported to the League Coordinator. 
6. Games have a hard stop at 2 hours. No new inning may begin after 1 hour, 45 minutes from scheduled start time. Please try to keep the game moving in order to play as many innings as possible. This includes using courtesy runners for catchers so they can get their gear on before the start of the next inning, designating a bat girl (must wear a helmet) to retrieve the bat after each at-bat, having the girls sit on the bench in batting order so there’s no confusion about who is hitting next, etc.
7. Game results: Please report scores to League Coordinator. Include the score, the name of the winning and losing team, the date of the game, and the league (Rookie). Winning team coach emails; in case of a tie, home team coach reports. You are encouraged to keep a scorebook, but you are not required to submit score sheets.
PLAYERS

1. Teams must have at least six players (pitcher, catcher, and the four infielders) to start a game. Teams have a 10 minute grace period for a sixth player to arrive; after which, the game shall be declared a forfeit. (See Rule 1 under Schedule.) 

2. Batters must follow the lineup, but a player may be skipped in event of an injury, temporary absence (e.g. bathroom break), or early departure, without an out. Players may be freely substituted from/to the bench (a player who is benched may re-enter the game later). A girl who arrives late can be added to the end of the lineup, even if that spot has already come up earlier in the game.
3. Players should be wearing team shirt, but socks are optional. Proper athletic footwear is required – cleats are recommended but optional. Girls are encouraged to wear softball pants/leggings/sweatpants. No jewelry or earrings allowed. 
4. Except in the case of an injury, no player shall be on the bench for a second inning until all players have been on the bench for one inning.   

PITCHERS

1. A pitcher may pitch a maximum of two innings per game (no pitch count). One pitch in an inning is considered an inning pitched. Pitchers may be interchanged at any time and a pitcher may return to the game if she has not reached her inning limit.
2. If a pitcher throws two balls to a batter or hits a batter, the offensive coach (the team at-bat) pitches until the conclusion of the at-bat, with the same count (see #4). The player-pitcher will play alongside the coach as a fielder. She may stand no closer than the coach and must keep one foot within the chalk circle; if there is no chalk circle, she must be within 8 feet of the coach. When the at-bat is concluded, the pitcher can pitch to the next batter.

3. If a ball strikes an umpire in fair territory, it is a fair ball and play continues. 

4. Batter hit by a pitch will not be awarded first base; we want the girls to bat! The at-bat continues, but the coach-pitcher will take over for the remainder of the at-bat. The strike count is reset to zero. If the player is unable to continue the at-bat, she can be skipped in the batting order without an out being recorded. 

5. Windmill, slingshot, and underhanded “lobbing it in” are allowed.

6. The pitching distance is 35 feet (front of the pitcher’s rubber to the back of home plate). Pitchers may pitch from 32 feet if needed, but the pitcher may not release the ball (where the front foot lands) any closer than 27 feet. (If there is an 8-foot chalk line circle on the mound, the front of the circle should be 27 feet from the back of home plate and the front foot may not land outside the chalk circle.) If, in the umpire’s estimation, the pitcher’s front foot lands closer than 27 feet, the umpire shall call “DEAD BALL” and the pitch will be counted as a ball. This call may be made any time prior to the next pitch. The batter may not swing at a dead ball. If players are not capable of reaching, they should not pitch. 

FIELDERS

1. Position of players:

i. Pitcher – The pitcher’s starting distance is a maximum of 35’ to a minimum of 32’ feet from the back of home plate. The pitcher’s front foot may not land beyond the circle (if there is no chalk circle, approximately 27’ feet). The pitcher, when the coach is pitching, may stand no closer than the coach-pitcher’s starting distance from the back of home plate (32’ to 35’) and must keep one foot within the chalk circle; if there is no chalk circle, she must be within 8 feet of the coach.

ii. Catcher – Catcher must wear protective gear. Catcher may crouch or squat, but should not kneel. Throwing hand should be behind the back.

iii. Infielders – Infielders may not start closer than the pitcher’s starting distance from the plate (40’) and must be in the infield (“on the dirt”) before the ball is hit. Infielders may move closer only after the ball is hit, not on pitcher’s release.
iv. Outfielders – Outfielders must be in the outfield (“on the grass”) before the ball is hit. Outfielders may move up once the ball is put in play, and may make a force out at any base by tagging the runner or tagging/stepping on the base. 

v. If the fields do not conform to the normal field proportions, then the umpire shall establish a reasonable outfield line before the game.

2. A fielder may not stand directly in the base line path except when fielding a ball.

3. A fielder may not obstruct a runner advancing or returning a base unless she has the ball in her possession. If, in the opinion of the umpire, the batter was blocked from the base by a fielder who did not have the ball in her possession, the runner shall be called safe. (If a runner interferes with a fielder making a play, either on a batted ball or a thrown ball, the runner shall be called out.) 
4. The play is over when the ball is controlled by an infielder in the infield. At this point all runners on bases must remain on those bases; runners between bases may advance to the next base or retreat to her previous base. “Control” is defined as the ball held securely in the infielder’s glove or hand. An outfielder on the dirt is not an infielder; an infielder on the grass is not in the infield.

5. A fielder may attempt to get an advancing runner out, but runners may not advance; they must stop at the base they were heading to when the ball was initially controlled by an infielder in the infield, before the throw was attempted. If a player is already on the base when the fielder initially controls the ball, the runner may not advance, even on an overthrow.

BATTERS

1. All players present bat, even if you have more than 10 players. A batter may be skipped in case of injury and then return to her original spot in the lineup when available. If a player arrives late, she is added to the end of the lineup, even if that spot in the order has already come up earlier in the game.  
2. A maximum of 5 runs or three outs is considered a complete ½ inning. 

3. No bunting or fake bunting (showing bunt and then pulling the bat back and swinging away). Swinging bunts (the batter takes a full swing but the ball only goes a few feet) are treated as a normal ball in play. If the batter squares to bunt, the umpire shall call “NO PITCH” and warn the player and offensive coach. If another player on that team attempts to bunt in the same game, the umpire shall call “NO PITCH” and call a strike.
4. Batter hit by a pitch will not be awarded first base; we want the girls to bat! Coach takes over pitching for remainder of at-bat. The strike count shall be reset to zero.  
5. No throwing the bat. One warning per team; if a bat is thrown a second time, the batter shall be called out. The batter must drop bat before she reaches first base. The umpire shall call “dead ball, batter is warned” (or, on the second occurrence, “batter is out”) and the runners may not advance.  

6. If the ball does not leave the infield (“the dirt” or the infield as determined by the umpire), the batter must stop at first base and the runners may only advance one base, even if the ball is thrown away. If an outfielder comes in and picks up a ball in the infield, it is still considered a ball in the infield and the batter must stop at first and the runners can only advance one base

7. If the ball reaches the outfield (“the grass” or the outfield as determined by the umpire), the batter may attempt to advance to second base and the runners may advance up to two bases, at risk of being put out, only if they are past the base before the ball is under the control of an infielder in the infield. The ball can reach the grass on the fly, on the ground, or off a fielder, but it is not considered “on the grass” if it is fielded by an infielder and then thrown and winds up on the grass. Once the ball is under control by an infielder in the infield, the batter must stop at her current base or, if she is between bases, either retreat to her previous base or advance to the next one. “Control” is defined as the ball being held securely in an infielder’s glove or hand. The fielder may attempt to put the batter out but the runner may not continue to advance past the base she was on or heading to when the ball was under the infielder’s control, even if the player then makes a throw. In any event, batters and runners may not advance more than two bases on any hit. 

8. Bats: Players may only use aluminum bats – no composite bats are allowed. If a batter uses a composite bat, she shall be called out. If she uses a composite bat again, she will be ejected from the game.

BASERUNNERS

1. A baserunner cannot run more than three (3) feet from a direct line between the bases to try to avoid a tag. However, a runner may run outside the 3-foot line to avoid a fielder attempting to field a batted ball. If there is a “double bag” at first base, the fielder will play the inside bag (closer to second base) and the runner will head to the outside bag (closer to foul territory).   

2. If a batted ball hits a base runner in fair territory, the runner is not out if she is behind the deepest infielder who can make a play on the ball.

3. Runners may leave base (“leading”) as the ball crosses home plate. If, in the opinion of the umpire, the player leaves early, she will receive a warning from the umpire.  Thereafter, if that player or any subsequent player on that team leaves early, she will be called out.
4. No stealing of any base. 

5. No advancing if a catcher attempts to make a pick-off at a base; the runner must return to her previous base.

6. The baserunner must either slide or avoid contacting the fielder when there is a play at the base she is reaching. If the runner does not slide and makes contact with a fielder who is attempting to make a play, the umpire may call the runner out if, in his or her opinion, the runner interfered with the fielder’s ability to make the play. (If there is no play, it is the fielder’s responsibility to avoid the runner; Girls that do not know how to slide or are unwilling, should “surrender” (stop short of the base in order to allow the fielder a chance to make the play; if she doesn’t catch the ball, the runner can then continue to the base). 
7. A baserunner may advance one base on an infield hit, or up to two bases if the ball is hit in the outfield. Once the ball is under “control” by an infielder, any runners must stop at their current bases or, if a runner is between bases, either retreat to her previous base or advance to the next one. The fielder may attempt to put the runner out, but even on an overthrow, the runner cannot advance past the base she was heading to when the ball was initially controlled by the infielder. “Heading to” a base means the runner is making a deliberate and obvious attempt to reach the next base. Standing on or overrunning the base shall not be considered “heading to” the next base. Baserunners may not advance more than two bases on any outfield hit or one base on any infield hit. 
8. Courtesy runners may be used (last batter who made an out) for an injured player or, when there are two outs, for the catcher so she can put on equipment for start of next inning. The catcher must immediately begin putting on gear.
Equipment/Safety Guidelines:

1. Helmets must have face guards. 

2. Fielder’s Masks will be required for all in-field positions (pitcher, 1st-3rd bases, short stop).

3. Both Helmets and Fielders are provided by the Rec Department. Players are encouraged to purchase their own for hygiene purposes.

9. A NOTE ABOUT EXTRA BASE HITS AND OVERTHROWS
At the second/third grade level, a slow grounder can turn into a home run because of a succession of throwing/catching errors. It is very difficult for 8- and 9-year-olds to make a strong throw, a good catch, and a clean tag with an 11” ball on a moving baserunner!

In recent years we implemented a number of rules specifying overthrows at first base, to the pitcher, in foul territory, or in fair territory; two errors on the same play, etc. However, these rules proved to be confusing, resulting in offensive coaches sending runners all the time and leaving it to the umpire to sort it all out later. Defensive coaches would then tell fielders to “just hold the ball” rather than attempting to make the difficult (though fundamentally correct) play of attempting to throw out a baserunner, since an overthrow would lead to giving up additional bases. 

Rookie is supposed to be an instructional league where the girls are learning how to make the right play, whether she’s a runner or a fielder.

We have simplified the rules to eliminate advancing on overthrows. Girls get a maximum of one base on an infield hit or two bases on an outfield hit, even if the ball is thrown away. On an outfield hit, once the ball is controlled by an infielder in the infield (held securely in the hand or glove), the runners have to stop at their current base, or, if they are between bases, they have to either retreat to their previous base or advance to the next one, but even if there’s a subsequent throw, they can’t go farther than where they were when the ball was controlled by an infielder in the infield. 

For example, there’s runners on first and second and the ball is hit to the pitcher. Whatever happens next, the runner on first can only advance to second, the runner on second can only advance to third, and the batter has to stop at first, even if the pitcher throws the ball to second and it winds up in center field. (The pitcher can throw out the runner at second, but the point is the runners can’t keep going.)

If, in the same situation, the ball is hit past the pitcher and rolls all the way to the outfield, the runner on second can score, the runner on first can advance to third, and the batter can advance to second. But that’s as far as they can go. If the runner on second is not already past third and heading home by the time an infielder is holding the ball in the infield, she has to stop at third. If the runner is standing on third base, and the fielder throws the ball to third anyway and it gets away from the third baseman, the runner still has to stay at third – she has to be past third. If she has made the turn and stops off the bag, and the fielder throws the ball behind her, she can continue home. 

The batter/runner has to be making a deliberate, obvious attempt to reach the next base before the ball is secured by the infielder. A girl who overruns first base isn’t heading to second; a girl who steps off third base to wave to her parents isn’t heading to home. Umpires have the authority to send runners back, but please make it easy on them by not sending a girl you know shouldn’t be sent!

No matter what, batters may only advance to first base, and runners only one base, on batted balls in the infield, and second base/two bases on balls that reach the outfield.

We hope this will lead to coaches encouraging their girls to attempt to get baserunners out without having to worry about turning singles into home runs, while still giving baserunners the chance to advance if the fielders aren’t hustling after the ball.
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